
Activity Development Worksheet

An Example of a Planning Process to Incorporate ACCME/SDSMA’s
Updated Accreditation Criteria

C7

C2

C2,C3

a.   What is the quality gap to be addressed? What is the professional 
practice gap?

b.   Is it a gap in physician knowledge, competence or performance?

Note about the Standards for Commercial Support (SCS): Providers should
remember to integrate the SCS into their planning processes at every step.
When initiating a planning process, providers should take steps to ensure
that:

1.   All steps should be taken independent of commercial interests.

2.   Everyone who is in a position to control content must disclose 
all relevant financial relationships with a commercial interest to 
the provider.

3.   The provider must have implemented mechanisms to identify and 
resolve all conflicts of interest prior to the education activity 
being delivered to learners.

Activity:_____________________________________________________
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ACCME/SDSMA
Updated
Criteria



C18,C19
c.   What is the physician target audience? What are the potential or 

real barriers facing these physicians if this need (gap) is to be 
addressed?

ACCME/SDSMA
Updated
Criteria

C3
d.   Based on the need/gap the activity is addressing, what are the 

desired results of the activity? Said differently, “What is the 
activity designed to change?” 

C3
e.   Based on the desired results of the activity, what are the objec-

tives of the activity? Note: Your objectives can support the 
attainment of the desired result.

C6
f.   Are there IOM, ACGME or other competencies related to this 

topic/change? Refer to List of Desirable Physician Attributes.

C18,C20
g.   Are there other initiatives within my institution working on this 

issue? Are there other organizations we could partner with that are 
working on this issue? 

C19
h.   In what ways could we include these internal or external groups in 

our CME activity to help us address or remove barriers as identi-
fied in question c? 
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C17
i.   Are there non-educational strategies that are currently being used 

that address this issue? If no, what kinds of non-educational 
strategies could be used to address this issue? 

ACCME/SDSMA
Updated
Criteria

C11
j.   What type(s) of evaluation method(s) will you use to know if the 

activity was effective at meeting the need and creating change in 
competence, performance, or patient outcomes?

C3l.   Who are the right faculty to cover this content?

C3,C4

k.   Based on the physician target audience and the gap that is being 
addressed, what is the right content to cover?  How does the con-
tent relate to the scope of practice of the physician target audi-
ence?  Should the content also relate to specific patient groups?  
Should it contain content outside the clinical topic? 

C7

Note about the Standards for Commercial Support (SCS): Providers should
remember to integrate the SCS into their planning processes at every step.
Providers should consider the following SCS elements as they review ques-
tions related to step C7:

1.   The provider activity promotes improvements or quality in 
health care and not proprietary interests of a commercial interest.

2.   Everyone who is in a position to control content must disclose 
all relevant financial relationships with a commercial interest to 
the provider.

3.   The provider must have implemented mechanisms to identify and 
resolve all conflicts of interest prior to the education activity 
being delivered to learners.
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C7,C8,C9

Note about the Standards for Commercial Support (SCS): Providers should
remember to integrate the SCS into their planning processes at every step.
Providers should consider the following SCS elements as they review ques-
tions related to step C8:

1.   The provider appropriately manages commercial support (if 
applicable).

2.   The provider maintains a separation of promotion from 
education.

3.   Disclosure to the learners of relevant financial relationships 
and any commercial support for the CME activity.

ACCME/SDSMA
Updated
Criteria

C5
n.   How do the format/methodology and design components support the

activities objectives and desired results as outlined in questions 
d and e?

C3,C5

m.   Based on the previous steps, what is the right format to use for 
the activity? What type of activity will it be (Live, Enduring 
Material, Internet, Other?)? What will be the educational design of 
the activity (e.g. presentation, case studies, round table, and 
simulation)?        

(Remember to consider adult learning principles and the physician learning
and change process.) 
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Questions:




